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Leaders born or made
Introduction
The idea of whether successful leaders are born or made has been debated for years. The question on whether outstanding leaders are born or made is an argument which can be described using theoretical perspectives of leadership. There are numerous examples of outstanding leaders that came naturally to leadership while others developed their leadership skills through experience, education and tenacity. To understand leadership, both nurture and nature components must be considered. This paper seeks to explain leadership from two perspectives; leaders who are born and those who are made. The phenomenon presented is leadership and its development is described from two perspectives of made or born. The theories which support leadership by birth are the Great Man Theory and Trait Theory while those which support made leadership is the behavioral theory. 
Leaders are born not made
The proponents of this argument hold that people are born with or without the necessary traits of leadership. The proponents believe that leadership is genetic and cannot be acquired through learning from others. There are two theories that explain leadership by birth. These are the Great Man theory by Thomas Carlyle and the Trait theory.
The Great Man Theory (Thomas Carlyle)
Thomas Carlyle suggested that leadership traits are intrinsic, meaning that leaders are born and will emerge when confronted with the appropriate situation (Spector, 2016). This theory holds that some people are born with the necessary traits that differentiate them from others and these attributes are responsible for their assuming of authority and power (Organ, 1996). According to Carlyle, a person is born with or without the necessary traits of leadership. He emphasizes on charismatic leadership arguing that there are certain inborn characteristics that predispose people to become successful leaders. The mythology behind some of the world’s most remarkable and famous leaders such as Julius Caesar, Mahatma Gandhi, Abraham Lincoln and Alexander the Great contributed to the notion that great leaders are born and not made (Organ, 1996).
Trait theory of leadership
This is another theory that explains that leaders are born and not made. It focuses on identifying personality traits that are attributed to successful leadership. The theory looks at social, physical, personality or intellectual things in leadership. The traits identified include intelligence, honesty, competency, creativity, trustworthiness, integrity and self-confidence and they are necessary for producing great leaders. These traits are inborn and cannot be acquired through learning or experience (Spector, 2016).
Leaders are made not born
The proponents of this argument hold that people can become leaders through the process of learning, teaching and observation. The proponents believe that leadership is a set of skills that can be learned through perception, observation, practice, and experience over time. Sociologist Herber Spencer held that leaders were products of the society which they lived in. He refuted the argument of the notion that leaders are born by arguing that if leaders were born, then all people who possess the necessary traits would eventually find themselves in leadership positions. Spencer opined that people can learn from others, observe how they do things and from that they make good leaders in future. They do not need to be necessarily born with leadership traits (Lussier & Achua, 2015). 
Behavioral theory
According to this theory, leaders are made through conditioning which occurs through interaction with the environment. The theory does not seek the inborn traits of leadership, rather it looks at what leaders actually do. If success can be defined in terms of describable actions, it should be relatively easy for other people to act in a similar manner. Behavioral theory is easy develop as it simply involves assessing both leadership success and the leader’s actions. With enough study, it is possible to correlate statistically significant behaviors with success (Ghasabeh et al., 2015).
This theory states that the leader uses three skills to lead his followers. The skills are technical, human and conceptual. This approach suggests that a particular behavior of a manager can make him good or bad. Motivating employees, determining goals, effective communication, building team spirit and ability to interact effectively are some of the functional behavior of a successful leader. The approach emphasizes on the point the favorable behavior of a leader a better satisfaction to the followers. Basically, this states that it is the behavior of a leader that determines whether he is good or poor. The actions of the leader determine whether a leader is successful or not and does not attribute this success or failure to inborn characteristics (Nawaz & Khan, 2016).  
Conclusion
To sum up, two theories can be used to explain the success or failure of leaders. Leaders can either be born or made. The two theories which support leadership by birth are trait theory Great man theory. The behavioral theory explains that leaders are made and not born. In my opinion, both theories (born and made) are valid in explaining the phenomenon of leadership. Thus, leaders are both born and made. A good leader needs to combine the innate traits of leadership and the acquired ones (Lussier & Achua, 2015). Although some people are born with essential leadership virtues, learning from others’ experiences, failures, skills, and experiences is inevitable to produce a perfect leader.
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